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 First pad drilled for 

a new customer on an 

8-well program

 Ended the well 

program at 9.36 days 

under the operator’s 

AFE

 Saved the equivalent 

total time of one well

Working together to deliver better drilling outcomes

 Planning and Preparation
Meticulously organized strategies focused on achieving the operator’s performance goals

 Field-Proven Technology
H&P’s FlexFusion technology package enhanced consistency and reduced flat time

 Seamless Collaboration
Customer, rig crews, on-site leadership and remote support teams openly discussed best 
practices, lessons learned, and recommendations to help ensure optimal performance

 Continuous Communication
Ongoing feedback loop between all parties throughout the entire operation

H&P Saves Operator 9+ days
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Comparison of AFE vs. Actual by Well

 AFE Days     Actual Days     Time Savings

Comparison of Well Cycle Time vs. Actual AFE Days
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